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1. Call to Order / Roll Call 
President Frank Erdosy called the meeting to order and requested a roll call.  
Members present were Frank Erdosy, Clair Fredrickson, Scott Gibbs, Kathy 
Tarzwell, Paul Gosnell, and Larry Kiernan.  Absent was Jim Hornig.  Also in 
attendance were Brad Jones, Utility Administrator and Brandon Litmer, Utility 
Superintendent. 
 
Guests present were LSPOA Board President Doug Lecher, Dick Veach, and Vicki 
Wilson. 

 
2. Consent Items 

a. Minutes of February 15, 2018 Meeting 
b. Financial Report 
c. Register of Claims – Water 
d. Register of Claims – Sewer 

 
A motion was made by Kathy and seconded by Clair to accept the consent items as 
presented.  Motion carried. 
 

3. Superintendent's Report 
a. Sewer Status Report 

i. Brandon reported that everything is operating well and all tests are normal.   
ii. One RAS (return activated sludge) pump has failed and needs replaced – it 

was an original pump.  The new pump has been ordered.  The other RAS 
pump was replaced in 2013 and is operating fine. 

b. Water Status Report 
i. The water plant is operating on a normal basis with no problems and all 

tests in the normal range. 
ii. The test results for the quarterly DBP (disinfection by products) samples 

were received and look great.  The HAA5 results were 46 and 47, producing 
a 4-quarter average of 44, well below the limit of 60.  The TTHM results both 
came back at 26 with a 4-quarter average of 51, well below the limit of 80.  
Brandon is still anticipating that the carbon will need replaced this spring. 

iii. On 2/26/18, a main that crosses under the lake just south of the north 
bridge experienced a significant leak.  The leading theory is that a large 
floating log may have been dragging bottom during a heavy rain event while 
the lake was still at winter pool level and dislodged a joint in the pipe.  This 
section of main has been valved off and will be repaired next winter when 
the lake is low enough to access the pipe.  All customers still have service. 

 
4. Administrator’s Report 

a. Status Report 
Brad reported there were 26 credit card transactions, 181 ACHs, 5 valve turns, and 
11 shut offs with all back on. 

b. Write-Offs / Adjustments 
Lot 737 for $380.59 and Lot 1610 for $152.81 for hidden leaks related to frozen 
pipes.  A motion was made by Scott and seconded by Kathy to approve these 
adjustments.  Motion carried.  
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c. Miscellaneous 
i. The policy language revisions made to the Internal Controls Standards at 

the last meeting have been implemented. 
ii. Ordinance 04-19-2018 related to credit card processing fees reimbursement 

was presented.  Kathy performed the first reading of this Ordinance.  The 
Ordinance will be published as required, as well as, being published in the 
Smoke Signals. 

iii. The annual SBOA financial reports have been updated and filed through the 
State’s Gateway System. 

iv. Brad attended an OSHA seminar recently which covered mostly reporting 
requirements and procedures. 

 
5. Attorney’s Report – None this month. 

 
6. Old Business 

a. Outdated Ordinances / Policies / Resolutions 
Now that Clair is complete with the Ordinances, he is working on the Policies and 
Resolutions.  He distributed a spreadsheet that shows there are 2 Policies and 11 
Resolutions that are either obsolete or have been replaced.  Clair to follow up with 
Anne on the preparation of a single new Ordinance to clean up the outdated 
Ordinances and to see if the outdated Policies and Resolutions can be a part of 
that same single document. 

b. Napoleon Water Interconnect 
Brandon has not received an update from Napoleon – Brandon will follow up. 

c. Tower security – barriers 
The concrete block supplier is short the inventory needed to complete our project, 
but should have available in 2-3 weeks.  Brandon will get the area prepared and the 
stone installed to be ready to receive the concrete blocks when they become 
available. 

d. Update Computer Software 
Frank continues to research software to better integrate the District’s Billing 
Software with its Financial Accounting Software.  Shaun King, of the District’s 
financial accounting firm, has been conducting testing between the Jayhawk 
software (that the District currently uses) and an interface software called Business 
Importer.  This topic will be tabled until summer when Shaun is scheduled to make 
a presentation to the District after his testing is completed. 

e. Wetlands update 
Scott sits on the LSPOA’s subcommittee that was created to study the silt and 
sediment entering the lake.  That committee had its first meeting earlier this week.  
Scott gave an overview of the committee meeting, discussed the highlights of the 
2006 JFNew Report, and explained the intent behind a wetlands area and how it 
might work if implemented.  Scott is to keep the District updated on this topic.  

f. Selling of lots and tracts 
Paul distributed a map of the District owned property that was color coded into lots 
that were either north of or south of the north bridge.  There are 19 lots south of the 
north bridge (Tracts 1 through 4 where the old water wells were located) and just 
about as many north of the north bridge (near where the old water plant and 
reservoir were located).  The District is considering whether it makes sense to sell 



 Lake Santee Regional Waste & Water District   
Meeting Minutes 

Meeting of March 15, 2018 
3:30 PM    

Lake Santee Community Room 

 

 

 

any of these lots.  Paul read from a 2015 email from Anne Poindexter on the 
required process if any sales were to be contemplated, including requiring two (2) 
appraisals from independent, certified appraisers.  It was decided that the District 
should go ahead and obtain one (1) appraisal right now to help determine if selling 
any lots would be beneficial.  Scott made a motion and Kathy seconded to 
authorize Paul to engage a certified appraiser to prepare appraisals for the real 
estate referenced in this paragraph.  Motion carried. 

 
7. New Business 

a. ACH Mailing 
The District will be mailing out informational flyers promoting the benefits of utilizing 
the ACH payment process to those customers not already enrolled in ACH. 

b. Cleaning of sewer drying beds – cost and when 
Brandon reported that this should cost around $1000 and will occur this summer 
when the material is driest, since the cost is based on the weight disposed. 

c. Jesse resignation – replacement differential 
Jesse has resigned from the LSPOA, which affects the District as Jesse was the 
backup Operator for the water system.  The position will be advertised.  The 
amount of differential for the new hire was discussed.  Also discussed was the idea 
of entering into some type of contractual relationship with the new backup Operator 
once found; Frank will discuss more with Anne. 

d. Service call rotation 
Until Jesse is replaced, Brandon will be helping out on the service call rotation. 

  
8. Trustee Reports and Comments 

a. Clair Fredrickson 
b. Scott Gibbs 
c. Kathy Tarzwell 
d. Paul Gosnell  
e. Jim Hornig 
f. Larry Kiernan 

 
9. Guest Comments – 2 minutes each 

Dick Veach suggested that any labor contract language being contemplated with Jesse’s 
replacement may need incorporated into the employee handbook. 
 

10. Adjourn  
 
Respectfully Submitted by 
Scott Gibbs, Secretary 
 
These minutes are subject to approval by the LSRWWD Board at the 4/19/2018 meeting. 


